
Table B.1
Summary of Highlands Employee Responses to Survey

QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

1.  Do you have a concern that Highlands will retaliate against you for participating in this survey?

Yes 101 16.06%

No 528 83.94

Blank responses 12

2.  Have you worked at any of the following schools in any capacity? Select all that apply.

Highlands Community Charter School (HCCS) 341

California Innovative Career Academy (CICA) 222

Highlands Community Charter and Technical Schools (HCCTS) 395

I have not worked at any of these schools. 2

Blank responses 9

3.  How long have you worked at Highlands?

Less than one year 137 22.35%

1–2 years 204 33.28

3–4 years 125 20.39

5–6 years 73 11.91

7 years or more 74 12.07

Blank responses 28

4.  How long have you been in your current position at Highlands?

Less than one year 213 35.09%

1–2 years 227 37.40

3–4 years 112 18.45

5–6 years 34 5.60

7 years or more 21 3.46

Blank Responses 34
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QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

5.  What roles have you had at Highlands? Select all that apply.

Classroom-based teacher 173

Independent study teacher 112

Paraeducator 145

Administrator 83

Counselor 23

Student support services 127

Other 160

Blank Responses 39

6.  How did you find your job at Highlands? Select all that apply.

Public job board (EDJOIN, LinkedIN, etc.) 359

Through a friend 143

Through a family member 45

Highlands recruited me 73

Other 66

Blank Responses 38

7.  Have you ever experienced or witnessed at Highlands any of the unfair hiring practices listed below?  
Select all that apply.

I have not experienced or witnessed any unfair hiring practices 
at Highlands.

370

Discrimination on the basis of race 26

Discrimination on the basis of gender 24

Discrimination on the basis of sexuality 13

Discrimination on the basis of age 25

Hiring based on nepotism 164

Hiring an unqualified candidate 170

Other 30

Blank Responses 59
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continued on next page …

QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

8.  Have you ever worked at Highlands when any of your relatives also worked at Highlands?  
Select all that apply.

No, I have never worked at Highlands while any of my relatives also 
worked at Highlands.

445

Yes, I have worked at Highlands while a member of my immediate 
family also worked at Highlands.

88

Yes, I have worked at Highlands while a member of my extended 
family also worked at Highlands.

27

Yes, I have worked at Highlands while someone I was related to by 
marriage also worked at Highlands.

19

Yes, I have worked at Highlands while another member of my family 
not listed above also worked at Highlands.

13

Blank Responses 57

9.  Have you ever felt that Highlands pressured you to donate to any organization?

Yes 110 18.80%

No 475 81.20

Blank Responses 56

10.  Which of the following organizations were you pressured to donate to?

Doc Smith Legacy Foundation 109

OTHER Answers: 

The annual food and wine event 1

Go Fund Me donations 1

For different events. 1

Donate to colleagues or students when they are 
experiencing hardships. 

1

They also encouraged us to donate to staff members or their 
families facing a crisis. They would post links in the staff meeting 
chat box for donations. An employees' parents' house caught on 
fire some time ago and they asked us to donate. Some time later, I 
saw that their father got hired. Very strange. 

1

I don't remember the specifics but there was pressure to donate 
to various things to "help" Highlands. 

1

Blank Responses 532
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continued on next page …

QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

11.  How often have you felt physically safe while working at Highlands or at Highlands events?

Always 385 66.27%

Usually 142 24.44

Sometimes 26 4.48

Rarely 7 1.20

Never 12 2.07

This question does not apply to me. 9 1.55

Blank Responses 60

12.  Sexual harassment occurs when someone makes unwelcome and inappropriate sexual remarks or 
physical advances. Sexual harassment can include unwelcome sexual advances, requests for sexual favors, 
and other verbal or physical harassment of a sexual nature. Have you ever been sexually harassed by a 
Highlands employee or at Highlands events?

Yes 22 3.80%

No 557 96.20

Blank Responses 62

13.  Did you report the sexual harassment to Highlands?

Yes 7 30.43%

No 16 69.57

Blank Responses 618

14.  Do you feel that Highlands adequately handled your report of sexual harassment?

Yes 2 33.33%

No 4 66.67

Blank Responses 635
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continued on next page …

QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

15.  Why do you believe your report of sexual harassment was not addressed? Select all that apply.

I never received a response or was not informed of the results. 4

The entity did not interview witnesses or ask me for evidence. 3

My report of harassment was closed without an investigation. 2

No disciplinary action was taken against the subject(s) of my report 
of harassment.

2

I disagreed with the results of the investigation. 2

The report of harassment was not investigated in a timely manner. 2

The investigator was not knowledgeable about the case or showed bias. 2

The investigator relied on bad evidence. 1

Other 2

Blank Responses 637

16.  Has a Highlands employee or teacher ever asked you to do anything you felt was against the law?

Yes 60 10.58%

No 507 89.42

Blank Responses 74

17.  Has a Highlands employee or teacher ever used your citizenship status, immigration status, housing 
situation, benefits eligibility, or the status of other benefits you received to influence you?

Yes 12 2.09%

No 561 97.91

Blank Responses 68

18.  Have you ever felt that Highlands made improper purchases using school funds?

Yes 130 22.81%

No 440 77.19

Blank Responses 71

19.  During your employment as a paraeducator at Highlands, has anyone ever asked you to teach a class?

Yes 37 27.21%

No 99 72.79

Blank Responses 505
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continued on next page …

QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

20.  During your employment at Highlands, has anyone ever asked you to teach a class you felt unqualified to teach?

Yes 16 7.96%

No 185 92.04

Blank Responses 440

21.  Has anyone at Highlands ever directed you to teach a course that did not align with your credential? For 
example, if a teacher whose credentials in world history teaches a course in algebra, that person is teaching 
a course that does not align with the person’s credential.

Yes 26 12.81%

No 177 87.19

Blank Responses 438

22.  During your time teaching in-person courses at Highlands, has anyone ever encouraged you to record a 
student as “present” for attendance purposes even when the student did not physically come to class?

Yes 22 11.00%

No 178 89.00

Blank Responses 441

23.  During your time teaching in-person courses at Highlands, has anyone ever encouraged you to record a 
student as “present” for attendance purposes even when the student showed up only at the beginning of 
class but left immediately thereafter?

Yes 82 41.21%

No 117 58.79

Blank Responses 442

24.  Has anyone at Highlands ever pressured you to change your attendance records to reflect 
higher‑than‑actual attendance?

Yes 14 6.90%

No 189 93.10

Blank Responses 438

25.  While teaching at Highlands, have you ever felt pressured to inappropriately give credit toward graduation 
or course completion to a student for work products that the student did not complete or that were 
otherwise lacking merit?

Yes 23 11.33%

No 180 88.67

Blank Responses 438
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continued on next page …

QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

26.  In your experience as an educator at Highlands, have you found that Highlands placed students in the 
appropriate level of English courses according to the students’ abilities?

Always 64 19.16%

Usually 141 42.22

Sometimes 53 15.87

Rarely 26 7.78

Never 13 3.89

I do not know. 37 11.08

Blank Responses 307

27.  In your experience as an educator at Highlands, have you found that Highlands provided the educational 
support necessary for students to progress to the next level?

Always 159 47.32%

Usually 108 32.14

Sometimes 33 9.82

Rarely 14 4.17

Never 3 0.89

I do not know. 19 5.65

Blank Responses 305

28.  When teaching classes in person at Highlands, how often have you felt there was enough room in the 
classrooms to accommodate the number of students present?

Always 97 28.87%

Usually 95 28.27

Sometimes 53 15.77

Rarely 12 3.57

Never 9 2.68

I have not taught classes in person at Highlands. 70 20.83

Blank Responses 305
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continued on next page …

QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

29.  When teaching classes at Highlands, how often have your felt that students are provided sufficient 
instructional materials?

Always 171 51.20%

Usually 77 23.05

Sometimes 28 8.38

Rarely 14 4.19

Never 6 1.80

I have not taught classes at Highlands. 38 11.38

Blank Responses 307

30.  During your employment at Highlands, has anyone ever asked you to manipulate student records related 
to attendance?

Yes 25 8.06%

No 285 91.94

Blank Responses 331

31.  Has Highlands leadership ever asked you to withhold information from auditors?

Yes 16 2.83%

No 550 97.17

Blank Responses 75

32.  A whistleblower is a person who reports inappropriate actions taken by a person or organization. Have you 
ever made a whistleblower complaint that was related to Highlands?

Yes 26 4.59%

No 541 95.41%

Blank Responses 74

33.  Which entity did you make the whistleblower complaint to?

California Department of Education 2 6.67%

Highlands Community Charter and Technical Schools 20 66.67

Twin Rivers Unified School District 4 13.33

California Commission on Teacher Credentialing 0 0.00

Sacramento County Office of Education 0 0.00

Other 4 13.33

Blank Responses 611
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QUESTIONS ANSWER CHOICES RESPONSES PERCENTAGE OF 
RESPONSES

34.  Do you feel that your whistleblower complaint was adequately addressed?

No 23 82.14%

Yes 5 17.86

Blank Responses 613

35.  Why do you believe your complaint was not addressed? Select all that apply.

I never received a response or was not informed of the results. 12

The entity did not interview witnesses or ask me for evidence. 9

My complaint was closed without an investigation. 8

No disciplinary action was taken against the subject(s) of my complaints. 7

I disagreed with the results of the investigation. 2

The complaint was not investigated in a timely manner. 7

The investigator was not knowledgeable about the case or showed bias. 8

The investigator relied on bad evidence. 3

Other 6

Blank Responses 618

36.  Have you ever experienced or witnessed retaliation against a whistleblower at Highlands?

No 486 86.02%

Yes 79 13.98

Blank Responses 76

37.  What kind of retaliation against a whistleblower? Select all that apply.

Denied Promotion 30

Firing/Termination/Forced to Resign 63

Intimidation or harassment 34

Threat of adverse action 16

Demotion 24

Reassignment to less desirable position or location 45

Reduction in pay or hours 3

Isolating, ostracizing, mocking, or falsely accusing the employee of 
poor performance

35

Constructive discharge (making working conditions intolerable to the 
point that the employee quits)

30

Blank Responses 556

Source:  State Auditor’s survey of current and former Highlands staff members. 

CALIFORNIA STATE AUDITOR
Report 2024-106  |  June 2025

9 


